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The Mediating Role of Digital Transformation in the Relationship between
Recruitment Practices and Competitive Advantage in the Palestinian
Telecommunications Sector
By: Mohammed Ahmed Nafee
Prof.: Fathallah Janem

Abstract

This study aimed to investigate the mediating role of digital transformation in the
relationship between human resource practices and competitive advantage in the
Palestinian telecommunications sector. Specifically, it analyzed the effect of HR
practices on enhancing competitive advantage and examined the extent to which digital
transformation mediates this relationship within a context characterized by rapid
technological change. The study’s significance lies in the growing role of digital
transformation as a strategic necessity that contributes to improving organizational
performance and achieving higher levels of competitive excellence, particularly in the
telecommunications sector, which is highly influenced by contemporary digital shifts. A
descriptive-correlational research design was employed, and a rigorously developed
questionnaire was used to measure the three variables: HR practices, digital
transformation, and competitive advantage. The instrument was distributed to a sample
of 262 administrative employees from Jawwal, Batel, and Ooredoo companies, yielding
183 valid responses, representing a 70% response rate. Data were analyzed using SPSS
and Smart PLS 4. The findings indicated a statistically significant positive impact of HR
practices on achieving competitive advantage. Moreover, digital transformation showed
positive associations with both HR practices and competitive advantage, with partial
mediation observed between the two. The results also revealed persistent challenges
facing Palestinian telecommunications organizations in implementing digital
transformation, highlighting the critical importance of integrating digital transformation
and HR practices within a unified strategic framework to strengthen competitive
advantage.

Keywords: Digital transformation, human resource practices, competitive advantage,
telecommunications sector.
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— ‘= 3 o
Sle 3 B4 2 4 ghm| 3 S N
N T - T T A N I T S T O A A ;.
;_gq’ | — “l_fj @ “« ,.i/ ﬁ %) - . % - %: ,3\ I ag S Gl yaxtia
4 (= A 3 4 b O “.,V:L 4 " )
a a“ Yy ‘L.ubil\
84 67 32 4 54 125 57 91 35 29 142 12 N
Mean
92.0 88.3 99.8 62.8 95.9 91.2 98.0 | 89.6 88.5 92.9 92.1 87.6
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V) uledl DA e il 7 35al)
Indicator Reliability e
1Y) bl dee o5 gy aitia JST bl ol clyisall Adgise (ulidl
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Caada gl il jlas | dsesdlinl) 550l 0.72
e Jsal | Lpusdlil) 555l 0.68

Laa0.85 el 30 o il Lgasan widll & Y Slel HTMT Jsan 8 adl) i

Gasalie 3Ly Gay pstie S O i 130 L ADGN il (Sl 3ol 323 S5

) Adgige ey bl zisall daa sen L (saAY) chpidl e i
aliid)

87



lgdia of ci),Ral) I gull Badinal) Baclall
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BN Jsaall => il s 0.70 0 0.325 0

sl gl —> S 0.896 0 0.437 0
Aaudlz) sdl => Slaall L, 0.847 0 0.377 0
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c oAl zasal Ll e Ha L ¢ il
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il § e B Fornell-Larcker jlae DA o ghuall Gaall Cles &y
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Ailas) AV sl e e ae IS T e

Fornell Larcker jlaal :(15) Jsaa
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L)) 5l 0.901
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cula gill cilad i 0.6 0.789 0.901
Gailly sl 0.712 0.656 0.844
Jsadily gyl 0.607 0.68 0.887
ClgV 1y Linsl il 0.664 0.94 0.796
Clleall (e 0.633 0.84 0.64
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ol Bl ded s OG0 Caal) e oY) Al G (16) Jsaadl i

Lgaen sy cilyxiall (ghuall Bacall (sae 35 35 cad) iy (g3

:(Structural Model) Sl 7350l Julas .4

A ) Chyiie G SBlally or gl Al ol Ay ¢Sl z3sall Jilat

:2\:1'.'&\ ):gu\ BYEN %)

(R-square) woaaill Jalas .1

(f-square) ;Y .as .2
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Gl Hladl .4

ASmart-PLS zaliy aladiuly AGgl) & 3gall (1) J<A

Tools Operations Data

4 vl
0.940 (0.000) (0-000); (0.000)

igital Transformati

0.808 (0.000) 0381 (0.001) Innovation
Strt

0.896 (0.000)
0.901 (0.000)

0.847 (0.000) —®Satisfaction

Train  «-0,844 (0.000) 0.421 (0.000)

Employment Practices Competitive Advanta
0.958 (0.000)
0.887 (0.000)

Jbia) @ 5 SMART= PLS4 zaliy alaials gl zisad) (1) JSa ek
V) el e S 7 35a)
:(R-square) woxill Jalas—1
s ¢ Al Zisall (b Bl agdy gl 5yoall Lubie paeadil) Jalea il
Ayl Gyl pasal Jalee il (17) Jsasd)

il Jalaa il 1(17) Jsaa

R-square ds)al)

Caada gl) Cilelae 0.581 Uavgia ) dadiye
) Jsail 0.654 dagia ) dadiye
Calagill Glajles il R-square sl Jalas ded G (17) Jsaall zaas
daiiye Lginys & Y aill 038 g <0.654 B Jsail) juaial waaill Jaleas 0.581
G ol oo %65.4 5 %58.1 anwile pai Lo 5lE bl Fly daugia )
Aedlal) Sl sag aalill il
:Effect Size(f-square) ,itll aan -2

Jsaall e Ciing il uiall el o Jiise e IS 5 50N aaa miag
(f-square) il aas =il (18)
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f-square
) Jgaill <= dosalal) syl 0.12
Caabagill s jles <= dpslnll 5l 0.147
5l Jgatll <—Cagla il sl 1.887

o A Gy o(*Effect Size f) bl aaa dilas b (18) Jsanll el

B3 & Laws G 0 )l Lae ¢(0.12) et il L) shaally o)) Joail
el Sal) (A i) el o () Jeaill i

2 ¢(0-147) dacdlil sjally Cidagil) lisjlae s 3D AR aaa A cinly Loy
Baall (& Ll e o Cadagll Gljles e 53 bugial)l ge g bl dio
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o ol aai o Cilagl) Clujles uiie B8 A gf Eb ) i Les (1.887
o halagil) Cluled (gpaall sall GSas chas (g il dgag e g B Joail
YLV g Ul Gladige dala )l Jsaill (S5 jaia0

:Model fit z3gaill 40D -3

aAaiuly (19) Jsaad) 3 WS Zalhad) agns Al zisall Aosdle lad) o
o gl ki Gus ¢(Standard Root Mean Square Residual)SRMR jlaal

.(Good Fit) Giluas) Jsite z3saill f ing 1305 0.1 o Jif all (f sl
Model fit :(19) Jsaal

Saturated model
Chi-square 382.887
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SRMR 0.099
d_G 0.398
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Ayl il il p-valuel) ad :(2) J<al)
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Strt

Train

Inclusion

0.901 (0.000)

< 0.844 (0.000)

0.887 (0.000)

Tools Operations Data
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0.940 (0.000' (0.000); (0.000)

igital Transformati
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0.421(0.000)
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Efficiency
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Luhall ez il p-valued) ad :(20) Jsaal)

Sample | Standard
Direct/Indirect STD T statistics P
Hypothesis mean | deviation Decision
Effect Beta) (IO/STDEV]) | values
(M) (STDEV)
Ay adka)
(Wilas)
~ Gl ilslas
H3 0.421( 0.73 0.036 20.081 0.000 o=b)
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dgn il
iyl
Ay a8
lilian)
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) eyl sl e (20) dyaally (2) Kl 1yl

(AN dadll -

Clujlas o Cfisanall Glila) Jaugial dulas) A¥a iy dulad dide dla :H3

- ralaldl] cYLaty) pUab A dudlisl) Saally Alladl) Caulagil)
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0.000= P value ailas) Vs ciliy Jasssll uxial) Jlan) Jd aolid) usially Jeiesal)
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(H4 Jsds 4jeall

tduadl) ARl -

8 Joal G onfigasal) Cilila) Jaugial dluas] AYs cily dulay) dBle dla :HS
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